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Executive Summary 

Highlights 

The South Carolina Annual Conference of The United Methodist Church transitioned to a plan of 
direct billing to local congregations in 2004 and 2005.  As other Annual Conferences within the 
connection, the purpose was to ask each church to provide full responsibility for their pastor(s)’s 
pension and health insurance benefits.   

In 2006, an apportionment was added to provide for Retiree Health and Pension benefits and more 

efficiently distribute this expense to local churches.  As of April 1, 2014 nearly 40 churches would 
qualify to enter into this voluntary forgiveness plan.   

Participation is completely voluntary based on the decision of the local 
congregation, pastor, District Superintendent and Charge Conference. 

Objective 

To provide both relief and accountability to local churches who have been impacted by the 

economic turndown and the inability to maintain regular payments due to the aging and weakened 

financial resources of congregational membership.   This forgiveness plan will provide the Annual 
Conference with additional future funding for Health Benefits and Pension.   

Since the establishment of direct billing, arrearages have been covered by the financial returns from 
funds invested with the General Board of Pensions and Health Benefits.   

This is not a sound procedure for the long term growth, viability and ministry of all churches and 

the SC Annual Conference.  Imagine how these additional funds can be used to care for the active 
and retired clergy and their families.  These clergy have and will serve the local churches of South 
Carolina to provide ministry and outreach of the Gospel. 

Keys to Effective Accomplishment of Plan 

The members of the South Carolina Conference Cabinet and the staff of the Administrative Services 
Office have been very faithful and attentive to assisting churches in understanding of and returning 

to regular payments of this item.  It is a goal of the Resident Bishop, the Council on Finance and 
Administration and the Conference Treasurer that a specified strategy needs to be adopted to both 
offer to and encourage local churches to returning to responsible payment of the direct billing costs.  
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Rationale for Plan 

When the Direct Bill Plan was approved it was hoped that all churches could participate at the full 
payment level.  Unfortunately, due to a variety of factors some congregations became behind in 
making regular payments toward the pension/retirement and health care/insurance expenses of 
their appointed clergy.   

Below is the history of total balances due from local churches in the South Carolina Annual 
Conference since 2008…. 

History  Balance Outstanding   Increase 

2008                         502,444.35    
2009                     1,173,324.49     670,880.14 

2010                     1,475,252.62     301,928.13 
2011                    2,062,351.94     587,099.32 
2012                     2,454,361.09     392,009.15 

 
     

In order to cover these outstanding unpaid balances pension and health insurance funds which have 
been placed and deposited with the General Board of Pensions have been applied/used.  Below is a 
history of these funds which have been deposited… 
 

Earnings 
  2013  2012 2011 2010 2009 
Health           1,339,601            837,920     (55,426)        692,191        997,892  
Pension           1,084,662            493,488     (96,666)     1,101,751     1,058,983  
 
 
 
          

Using these earnings to pay for congregations unable to pay is acceptable for the short term.  

However, for the long term this is not a good use or stewardship of these funds.  It is not a 

sustainable model for the long term financial health of our local congregations or the Annual 
Conference.   

In Luke’s Gospel chapter ten, we hear these words about properly caring for God’s money….” 
Whoever is faithful in a very little is faithful also in much; and whoever is dishonest in a very little is dishonest also in 
much. 11If then you have not been faithful with the dishonest wealth, who will entrust to you the true riches? 12And if 

you have not been faithful with what belongs to another, who will give you what is your own?”  (Luke 16:10-12, New 

Revised Standard Version) 
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As congregational leaders, we are entrusted with the resources which God has provided.  We are to 
use these gifts properly, efficiently and responsibly.  Attending to these past obligations shows 
responsible and faithful stewardship. 

Plan Details 

Guidelines for Participation 

Local Churches and/or Charges which desire to participate in this forgiveness 
plan must: 

1. Have total direct billing arrearage balances of $ 25,000 or more over any period of years.   
2. One quarter of the direct billing arrearage balance will be forgiven completely.   
3. Agree to make an initial payment of 10 percent of balance to the Administrative Services 

Office.  Balances due will be determined at the date of the application. 

4. Agree to make monthly payments via checking account draft. 
5. Monthly payment amounts will be calculated at a maximum term of 60 months.  

Congregations with debts which exceed $ 50,000 may request a term of 72 months. 

6. No interest will be charged. 

7. No additional debt whatsoever will be incurred by any local church participating in the 
Forgiveness Plan without permission of the District Superintendent. 

8. It is clearly expected that participating congregations maintain regular, faithful monthly draft 

payments. 

9. The Forgiveness Agreement Plan must be approved by the local congregation Church 
Council, Charge Conference and the appointed pastor.  The signatures of the Church 
Council Chair, Local Church Lay Leader, Chair of Board of Trustees, Charge Conference 

Recording Secretary and the pastor must be submitted on the Agreement Plan application 

and final document. 
10. The Forgiveness Agreement Plan application must be completed and submitted to the 

District Superintendent of the local congregation who will review, approve and sign the plan.  

Forms then are forwarded to the Administrative Services Office for verification and 
notarization.  A final document explaining the exact agreed upon details and repayment 
terms will then be issued to the local congregation with a copy sent to the District 

Superintendent.  Notary approval is also required for the final document. 

11. All completed agreements will be reported in summary format to the Council on Finance 
and Administration, the Board of Pensions and Health Benefits, the Resident Bishop and the 
Cabinet. 
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Supervision  

This plan will be administered, supervised and managed by the Administrative Services/Conference 
Treasurer’s Office with regular consultation with the Council on Finance and Administration.  All 

funds received from the Forgiveness Plan will return directly to the local church’s direct billing 
obligation and to no other funds of the Annual or General Conferences. 

Start-Up Summary 

This plan has been approved by the Council on Finance and Administration on March 17, 2014 and 
by the South Carolina Annual Conference on June 4, 2014 (PENDING APPROVAL) meeting in 

session in Florence, South Carolina.  It shall be implemented beginning October 1, 2014 as pilot 
program via application to the Conference Treasurer and District Superintendent.  The full plan will 
begin on February 1, 2015 for any and all eligible congregations. 

 

Communication of Plan 

Both members of the Cabinet and the Administrative Services Office shall offer this plan to any and 

all local churches.  CF&A and the Board of Pensions and Health Benefits shall be charged with 

encouraging all eligible congregations to participate.  An article shall be submitted to the South 

Carolina United Methodist Advocate about the plan, an article will be posted on the South Carolina 
Annual Conference website and a mailing will be sent to all eligible congregations describing the 
plan and its benefits.  Clergy will be briefed on the Forgiveness Plan at District Clergy 

gatherings/Set Up meetings in August or September 2014.  Laity will be oriented on the plan at the 
earliest District-wide gathering possible. 
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Appendix 

RESOURCES/ASSISTANCE 

Office of Administrative Services/Conference Treasurer 

4908 Colonial Drive, PO Box 3787    Columbia, SC  29230  1-888-678-6272  
 aprestipino@umcsc.org 

District Offices 

Locations, addresses & contact information found at umcsc.org (South Carolina Annual Conference 
website) 

Office of Council on Finance & Administration President 

616 Quincy Road  Seneca, SC  29678    864-882-2603  
 dsurrett@saintmarkumcseneca.org 

 

APPLICATION FORM ATTACHED 
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Direct Billing Forgiveness Plan & Application 
Form    RETURN TO THE OFFICE OF TREASURER/ADM. SERVICES, P.O. 
BOX 3787, COLUMBIA, S.C.  29203 – MAKE CERTAIN ALL SPACES 
COMPLETELY FILLED & ALL SIGNATURES OBTAINED!!! 

Name of Church __________________________________________________________ 
District_______________________________ Date of Application________________________ 

Mailing Address of Church________________________________________________________ 
City__________________________________ Zip Code________________________________ 
Church Telephone (___) __________________ Church E-Mail ___________________________ 
Name of Pastor_________________________________________________________________ 

Pastor’s Telephone (___) __________________ (Mark:  ____Office or ____Cell) 

 
1.  Total amount of arrearage: $ ________________________________________________ 
2.  Total amount immediately forgiven (1/4 of  line 1 above): $ ________________________ 

3.  Total amount of deposit (10 % of line 2 above):  $ _______________________________ 

4.  Total amount financed (line 1 less line 2 less line 3): $ _____________________________ 
5.   Monthly payments (line 4 divided by 60 months or 72 months if total debt is above 

$ 50,000):  $______________________________ 

6.   Date arrearage began: _____________________________________________________ 

7.   Reason for arrearage: ______________________________________________________ 
  _______________________________________________________________________ 
  _______________________________________________________________________ 

  _______________________________________________________________________ 

 
We have read, understand & will agree to follow “Guidelines for Participation” fully. 

Date of Church Council Approval_____________________________________________ 

Date of Charge Conference Approval__________________________________________ 

 
Church Council Chair (Signature)______________________________________________ 
Church Lay Leader (Signature)________________________________________________ 

Church Board of Trustees Chair (Signature)______________________________________ 

Charge Conference Recording Secretary (Signature)________________________________ 

            Approval of Local Church Pastor______________________________________________ 
 Approval of District Superintendent___________________________________________ 

 Approval & Acceptance of Conference Treasurer_________________________________ 

 Notarization:  Signature of Notary ____________________________________________ 
 Date of Notary Approval: __________________ Notary Stamp:                      


